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WHAT TO EXPECT WHEN YOU LIST WITH SKROVANEK COMMERCIAL REAL ESTATE
Listing your property with SKROVANEK COMMERCIAL REAL ESTATE is significantly different than listing with most real estate brokers.  The following describes what you can expect when you list with SKROVANEK COMMERCIAL REAL ESTATE.

Knowledgeable Associates Dedicated to Serving You
When you list with SKROVANEK COMMERCIAL REAL ESTATE you will be listing with a knowledgeable full‑time commercial real estate specialist.  SKROVANEK COMMERCIAL REAL ESTATE associates are on top of market and financing trends, changes in the regulatory environment, and well aware of many subtleties which may affect the value and marketing of your property.  They are skilled negotiators and aware of a wide variety of ways of structuring successful transactions.  In addition, they have a complete in‑office support facility including aerials, plat maps, tax records, current sales data, and in‑house market research and advertising personnel.  

Most importantly, your SKROVANEK COMMERCIAL REAL ESTATE associate is dedicated to being of service to you, listening to your needs, goals and objectives, and working hard to see that your needs are always kept in the forefront of our activity.  Our ongoing training program places great emphasis on the service aspect of our business.

Property Analysis
Your SKROVANEK COMMERCIAL REAL ESTATE sales associate will work with you in developing a complete property profile including all salient facts about the site, the building, the location, the zoning, the access, the topography, etc.  You will be a part of a frank discussion of your property's strengths and also of potential objections, which will need to be overcome.

Market Analysis

The SKROVANEK COMMERCIAL REAL ESTATE associate will advise you of other similar, potentially competing properties, which are currently being offered.  He will also show you details of recently completed transactions on similar properties.  He will know exactly where your property stands in the competitive marketplace.  Available financing will also be discussed when appropriate.

Suggested Range of Value

There is no "absolutely right" price for any given property, but rather a range of expected value.  This range depends upon the following:


a)
Your property's strengths and potential objections.


b)
The competitive market conditions.


c)
Potential financing or special terms available.


d)
Your specific goals and objectives.

Our approach is to work with you to obtain the highest possible value for your property within the above parameters.  The SKROVANEK COMMERCIAL REAL ESTATE associate will guide you to an asking price, which reflects the highest possible value which will not discourage serious prospects and which will lead to an optimal sale or lease price.  Of course, the final decision on what you are willing to accept always rests with you, the owner.

Target Market Analysis and Marketing Plan
The target market analysis is a critical step.  This is a process whereby specific, likely prospects for your property are identified.  Our experienced associates are quite skilled at developing this target buyer/tenant group.  These prospects will be given special consideration during the market planning process.  

The next step is to develop a marketing plan to provide appropriate and controlled exposure of the property to the target audience.  A number of techniques are utilized to reach this target group in a positive fashion.  They may include display or classified ads, customized direct mail, press releases, individual contacts, public relations, open houses, relationship approaches, as well as other methods.  

Another facet of the marketing plan will involve exposing the property to others in the brokerage community who are regularly working with prospects for your type of facility.  SKROVANEK COMMERCIAL REAL ESTATE is a strong believer in networking.  SKROVANEK COMMERCIAL REAL ESTATE maintains an active involvement with the prestigious Certified Commercial Investment Council (CCIM), the Florida Gulfcoast Commercial Association of Realtors (FGCAR), Central Florida Commercial Association of Realtors (CFCAR) and Lakeland Association of Realtors.  Further, we are members of the Florida Association of Realtors and the National Association of Realtors.  The company is active in the Tampa Committee of 100, the Pinellas County Committee of 100, Polk County Economic Development Council & Lakeland Economic Development Council.  The power of these many affiliations are brought to bear on the marketing of your property on both a local and national scale.  Broker mailings and broker tours are almost always a part of our marketing program.

Implementation of the Marketing Plan

Action items in the marketing plan are assigned during the marketing meeting along with a specific timetable.  Support staff personnel are given the responsibility for monitoring progress of the marketing plan and reporting the progress to management on a periodic basis.  Follow‑up meetings of the target market analysis and marketing planning group are held on a monthly basis. Results are monitored and adjustments made as required.

Communication With You - The Seller
SKROVANEK COMMERCIAL REAL ESTATE believes that the marketing of real estate is a team effort involving both the seller and brokerage firm.  You will continue to be advised and consulted as the marketing effort moves forward.  You will be advised verbally and by written reports of exactly what is going on with the marketing of your property.  Joint decisions (broker and seller) can be made.  This integrates the broker's market knowledge and marketing expertise with your needs and desires.

Contract Negotiation

All SKROVANEK COMMERCIAL REAL ESTATE sales associates receive ongoing training in negotiating skills.  Our basic approach is a win-win philosophy providing the owner with optimum results and still satisfying the requirements of the buyer/tenant.  The use of an experienced SKROVANEK COMMERCIAL REAL ESTATE sales associate as a negotiating intermediary is often the key to a successful transaction.  A third party negotiator plays the role of an emotional buffer by keeping things on course and by maintaining objectivity when inevitable conflicts arise.  You avoid the hassle and time required to nurture a transaction to a successful contract.  SKROVANEK COMMERCIAL REAL ESTATE associates are well aware of the latest structuring approaches and ways in which impasses can be satisfactorily resolved to the benefit of both parties.  

Finally - The Closing
A smooth and orderly closing is to the benefit of all parties.  SKROVANEK COMMERCIAL REAL ESTATE associates have been to the closing table many times and know how to guard against the things, which can go wrong.  They stand prepared to recommend outside experts in law, title matters, tax matters, toxic waste and environmental issues, engineering problems, and other matters, which can cause difficulty.  Your SKROVANEK COMMERCIAL REAL ESTATE associate will utilize a closing checklist to help assure that no small detail creates a last minute crisis.  

Summary

You will notice throughout that the SKROVANEK COMMERCIAL REAL ESTATE approach is a team approach.  The SKROVANEK COMMERCIAL REAL ESTATE associate, management, advertising/public relations/market research, and you, the owner, all join together to obtain the results you desire.  Our approach is to integrate the owner into the marketing process via communication and taking complete advantage of the owner's intimate knowledge of the property and of the owner's goals in order to produce the optimal results for our clients.  We hope to have the opportunity to serve you.
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